State machine, agent or multi-agent?

Pick the simplest architecture that fits.
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DECIDE IN ORDER

» 1. Defined process and high stakes? State
machine

e 2. Unknown steps, few tools? Single agent with
limits

o 3. Different permissions, domains or parallel
work? Multi-agent

* 4. Only questions about content? Plain RAG

HYBRID DEFAULT

+ Code owns the what: states, guards,
confirmations

« The model owns the language: extraction and
phrasing

» Router with confidence thresholds: clarify, RAG,
flow, agent, human

» Budgets for steps, tokens and cost
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